
AI Strategy for a Veterans' Benefits App
When Vetavize's machine-learning hire didn't materialize, I stepped in and built the AI strategy for 
their veterans' benefits app: a phased plan for how the model would learn to evaluate VA claims.

AI-Review Facets + Hierarchy: From simple proper English, to complex concepts like timeframe, persuasive writing and impacts to quality of life
“Personal Statement” Generative AI Engine and Editor (VASPER AI)

AI-Review (VASPER) Facets

For Demo Must Have for Build 1

Grammar 
+ Spelling

Clarity +

Coherence

Content 
Completeness

Emotional

Tone

G rammar

Punctuation

Verb Agreement

L ogical Flow 

Transitions in 
paragraphs and 
sections

Conciseness

All re quired questions 
are properly 
addressed

Assess tone to be 
professional and 
respectful

Goals

 1. Create the highest awarding and ethical Personal Statement


Educate the user on what is being suggested and why

Make users edit or attest to the letter as if it were their own 

Cultural

Competency

S uggest adjustments  
if language is not 
culturally sensitive

Formatting,

Structure

+ Length

R eview of overall 
structure and 
readability of 
formatting



Within the min-max 
character count 
threshold (guessing 
1000-5000 is average)

Transition 

+ Flow of 


Statements

T ransitions, 
Statements and 
Conclusion (coming 
specifically from 
Natural Language 
Processing, it may not 
recognize statements 
vs transitions, etc.)


For Demo

Relevance of 
Information

E valuate details and 
how it supports a 
disability claim

Removal of redundant 
information

Must Have for Build 1

Medical

Terminology


Usage

S implify or add clarity 
to medical terms 
referenced

Specificity 

of Details

Add or chec k of details 
about specific 
incidents

Consistency

in Timeframes

E nsure consistent and 
accurate timeline of 
events

Clean up and 
discrepancies in the 
temporal sequence of 
incidents

Impact

Statement

E valuate the clarity, 
strength of argument on 
impacts on service 
member’s life, family, 
job

Suggest underscoring 
severity and persistence 
if not clear/strong 
enough

AI-Review Facet Categories

Grammar + Style 
Oriented

VA Review-Oriented Persuasion-Oriented Vetavize Benchmark

Priority Level
Nice to Have for Build 1For Demo Must Have for Build 1

For Demo

Legal or

Attestation


Requirements

Any needs for the 
application or 
submittal process

Digital signature or 
acknowledgment  (like 
Terms and Conditions)

faster, direct, 
known

complex, unknown, 
hard to define

For Demo

Decision-
Making


Elements

U nderstand factors by 
the reviewer and if the 
content aligns or 
emphasizes the 
severity and long-term 
effects of conditions

Empathy

+ 

Compassion

( not sure on this) 
Evaluate the 
expression of 
empathy and 
compassion from the 
service member for 
themselves, 
dependents and 
family

Re: Formatting. How is this rendered by 
the VA? Digitally? Printout? Do line 
breaks, bullets, indentations remain 
intact?

“I certify that the information contained in 
support of my claim is 100% true to the 
best of my knowledge and belief. Please 
contact me if more information is needed.”

Signed - John Doe

Closing sample from VA Claims Insider 
(website)

Chips for AI’s Certainty + Impact (Future)
Show the user the magnitude or impact of suggested change 
and / or AI’s knowledge of the value of the impact

Certainty of Edit (from AI model’s POV)

High Medium Low Uncertain

Impact of Edit on User’s Outcome / Rating (from AI model’s POV)

Strong Moderate Minor Uncertain

AI Certainty Index
How strongly the AI model feels about the change.

(Will develop over time with analysis of results)

strong  / certain

medium / consider it 

low / unsure / revisit on your own / seek guidance

AI-Review Category Index (All)
Aspects or perspectives used to analyze text 

Grammar  and Spelling

Clarity and Coherence

####

Chips for Review Category (User Facing) Automatic Spelling and 
Grammatical Fixes (Future)Show the user contextually or categorically 

why a change is suggested

Spelling Grammar Tone

Consistency Relevance Elaborate

Potentially work in the “negative” adverb 
to let user know action, like:

“spelling [error]”

“lack of [details]”

“incorrect [tone]”

“needs [elaboration]

#####

Confer with Carly and Jonathan 
about how deep we should go 
with instruction... maybe it’s 
giving more instructional help 
like Hemingway

Do we offer up a setting to do 
or opt-in to autocorrect, and 
autogrammar correct?

Do we help them in the flow of 
the Claim Creation on lower 
level (spelling, etc) to reduce 
rework at the end?

Technology Path
What is a stable third-party platform? What can 
we borrow? What is possible on our own?



(eg. IBM Watson, ChatGPT, OpenAI etc)

How do we weigh what is just a typo, grammar, spelling vs content?

Does the user need to make every typo fix, or review every typo?

Autofix Grammar Acknowledge Autofix Review Grammar

User Manually Fixes

Suggested Text

Ignore Ongoing Feedback

Machine Learning Grading (Future)
TL;DR how does VASPER overall rate your Personal 
Statement against the ideal

Feedback cycle to learn what is the differentiator / 
variables / language choice to get better returns / 
higher weighted decisions

A B C Needs Work

Nice way of 
saying “it fails”


